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More than ever before, HR practitioners must empirically demonstrate a clear
link between their practices and firm performance. In, Investing in People:
Financial Impact of Human Resource Initiatives, Wayne F. Cascio and John W.
Boudreau show exactly how to choose, implement, and use metrics to improve
decision-making, optimize organizational effectiveness, and maximize the value
of HR investments. They provide powerful techniques for looking inside the HR
"black box," implementing human capital metrics that track the effectiveness of
talent policies and practices, demonstrating the logical connections to financial
and line-of-business, and using HR metrics to drive more effective decision-
making. Using their powerful "LAMP" methodology (Logic, Analytics,
Measures, and Process), the authors demonstrate how to measure and analyze the
value of every area of HR that impacts strategic value. Among the areas covered
in depth are:
 
·    Hiring
·    Training
·    Leadership Development
·    Health and Wellness
·    Absenteeism
·    Retention
·    Employee Engagement
 
Readers will master crucial foundational principles such as risk, return, and
economies of scale and use them to evaluate investments objectively in
everything from work/life programs to training. Also included are powerful ways
to integrate HR with enterprise strategy and budgeting and for gaining
commitment from business leaders outside HR.
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More than ever before, HR practitioners must empirically demonstrate a clear link between their practices
and firm performance. In, Investing in People: Financial Impact of Human Resource Initiatives, Wayne F.
Cascio and John W. Boudreau show exactly how to choose, implement, and use metrics to improve decision-
making, optimize organizational effectiveness, and maximize the value of HR investments. They provide
powerful techniques for looking inside the HR "black box," implementing human capital metrics that track
the effectiveness of talent policies and practices, demonstrating the logical connections to financial and line-
of-business, and using HR metrics to drive more effective decision-making. Using their powerful "LAMP"
methodology (Logic, Analytics, Measures, and Process), the authors demonstrate how to measure and
analyze the value of every area of HR that impacts strategic value. Among the areas covered in depth are:
 
·    Hiring
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·    Leadership Development
·    Health and Wellness
·    Absenteeism
·    Retention
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Readers will master crucial foundational principles such as risk, return, and economies of scale and use them
to evaluate investments objectively in everything from work/life programs to training. Also included are
powerful ways to integrate HR with enterprise strategy and budgeting and for gaining commitment from
business leaders outside HR.
 

Investing in People: Financial Impact of Human Resource Initiatives (2nd Edition) By Wayne Cascio,
John Boudreau Bibliography

Sales Rank: #322096 in Books●

Published on: 2010-12-18●

Original language: English●

Number of items: 1●

Dimensions: 9.20" h x 1.20" w x 7.10" l, 1.70 pounds●

Binding: Hardcover●

384 pages●



 Download Investing in People: Financial Impact of Human Res ...pdf

 Read Online Investing in People: Financial Impact of Human R ...pdf

http://mbooknom.men/go/best.php?id=0137070926
http://mbooknom.men/go/best.php?id=0137070926
http://mbooknom.men/go/best.php?id=0137070926
http://mbooknom.men/go/best.php?id=0137070926
http://mbooknom.men/go/best.php?id=0137070926
http://mbooknom.men/go/best.php?id=0137070926
http://mbooknom.men/go/best.php?id=0137070926
http://mbooknom.men/go/best.php?id=0137070926


Download and Read Free Online Investing in People: Financial Impact of Human Resource Initiatives
(2nd Edition) By Wayne Cascio, John Boudreau

Editorial Review

From the Back Cover

A Logical, Proven Framework for Evaluating the Economic Value of HR Investments–Now Updated
with Even More Powerful Tools 

How to choose HR investments that deliver optimal strategic value–and eliminate those that don’t●

Extensive new coverage: measuring the hidden costs of layoffs, identifying better performance●

improvement interventions, and linking HR to stockholder value
Best-practice techniques for assessing the value of talent management, health and wellness programs,●

employee engagement, and more 

Investing in People, Second Edition presents a breakthrough approach to HR measurement that
systematically aligns HR investments with organizational goals, making HR a true strategic partner. Wayne
Cascio and John Boudreau show exactly how to choose, implement, and use metrics to improve decision-
making, optimize organizational effectiveness, and maximize the value of all HR expenditures. You’ll
master crucial foundational principles such as risk, return, and economies of scale–and use them to
objectively evaluate HR investments ranging from work/life programs to training. Cascio and Boudreau
introduce powerful ways to integrate HR with enterprise strategy and budgeting and gain commitment from
leaders outside HR. This edition’s new techniques include linking investments in training to stock prices,
linking employee engagement to customer service and financial results, strategies for communicating the
financial implications of investments in people to leaders outside of HR, and more.
 

About the Author

Wayne Cascio holds the Robert H. Reynolds Chair in Global Leadership at the University of Colorado
Denver. He has authored more than 150 journal articles and book chapters and 24 books. In 1999 he received
the Distinguished Career award from the HR Division of the Academy of Management. He received an
honorary doctorate from the University of Geneva (Switzerland) in 2004, and in 2008 he was named by the
Journal of Management as one of the most influential scholars in management in the past 25 years. In 2010
he received the Michael R. Losey Human Resources Research Award from the Society for Human Resource
Management. His work is cited regularly in the business press. Dr. Cascio is a Fellow of the National
Academy of Human Resources, the Academy of Management, and the American Psychological Association.
Currently he serves as a senior editor of the Journal of World Business .
 
John Boudreau is Research Director at the Center for Effective Organizations and Professor of
Management and Organization in the Marshall School of Business at the University of Southern California.
He is recognized worldwide for breakthrough research on the bridge between superior human capital, talent,
and sustainable competitive advantage. He is a strategy, human resource management, and talent advisor and
educator in organizations ranging from early-stage companies, to government agencies and Fortune 100
organizations, to large multinational companies. Dr. Boudreau has published more than 60 books and
articles, and his work has been featured in Harvard Business Review , The Wall Street Journal , and Business
Week . He has won scholarly awards from the Academy of Management. Dr. Boudreau is a fellow of the
National Academy of Human Resources and was formerly a professor at Cornell University.
 



Users Review

From reader reviews:

John Hickman:

Why don't make it to be your habit? Right now, try to ready your time to do the important act, like looking
for your favorite guide and reading a book. Beside you can solve your trouble; you can add your knowledge
by the reserve entitled Investing in People: Financial Impact of Human Resource Initiatives (2nd Edition).
Try to the actual book Investing in People: Financial Impact of Human Resource Initiatives (2nd Edition) as
your friend. It means that it can to be your friend when you sense alone and beside that course make you
smarter than before. Yeah, it is very fortuned for you personally. The book makes you a lot more confidence
because you can know every thing by the book. So , we need to make new experience and knowledge with
this book.

Gene Taylor:

Book is written, printed, or illustrated for everything. You can understand everything you want by a guide.
Book has a different type. As it is known to us that book is important matter to bring us around the world.
Beside that you can your reading skill was fluently. A reserve Investing in People: Financial Impact of
Human Resource Initiatives (2nd Edition) will make you to end up being smarter. You can feel a lot more
confidence if you can know about almost everything. But some of you think in which open or reading a new
book make you bored. It isn't make you fun. Why they could be thought like that? Have you looking for best
book or appropriate book with you?

Tom Tucker:

The reason why? Because this Investing in People: Financial Impact of Human Resource Initiatives (2nd
Edition) is an unordinary book that the inside of the guide waiting for you to snap the idea but latter it will
distress you with the secret it inside. Reading this book next to it was fantastic author who all write the book
in such awesome way makes the content within easier to understand, entertaining method but still convey the
meaning entirely. So , it is good for you for not hesitating having this nowadays or you going to regret it.
This excellent book will give you a lot of gains than the other book get such as help improving your
expertise and your critical thinking technique. So , still want to hold off having that book? If I had been you I
will go to the guide store hurriedly.

James Ojeda:

A lot of book has printed but it is unique. You can get it by world wide web on social media. You can choose
the most effective book for you, science, amusing, novel, or whatever through searching from it. It is
identified as of book Investing in People: Financial Impact of Human Resource Initiatives (2nd Edition).
You'll be able to your knowledge by it. Without leaving behind the printed book, it might add your
knowledge and make you actually happier to read. It is most significant that, you must aware about reserve.
It can bring you from one destination to other place.
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