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In his more than twenty years coaching the Blue Devils, Coach Mike Krzyzewski
has made his program the most admired in the nation, with back-to-back national
championshipsin '91, '92, and again in 2001, and ten Final Four appearances
since 1986. Now, in Leading with the Heart, Coach K talks about |eadership-how
you earn it, how you practice it, and how you use it to move your organization to
the top. From the importance of trust, communication, and pride, to the
commitment a leader must make to his team, thisinspiring book is amust-read
for anyone who loves college basketball-or who simply wants to win in any
competitive environment today.
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Editorial Review

Amazon.com Review

In some respects, atop-level college coach isalot like amanager in any business. He has to turn a group of
talented individuals into a smoothly running team, and he has to produce results that please the fans of his
team--the shareholders of the athletic program. Thus, in Leading with the Heart, Krzyzewski reviews the
lessons he's learned as basketball coach at Duke University, and tries to universalize them so they trandate to
any leadership position. For example, he writes, "Adjustments are not unusual, they are usual. So aleader's
ability to think on hisfeet ... to do things without instruction ... is of paramount importance." Makes sense, as
does this admonition: "When teaching, always remember this ssmple phrase: 'Y ou hear, you forget. Y ou see,
you remember. Y ou do, you understand.™

The book has four sections--"Preseason,” "Regular Season,” "Postseason,” and "All-Season"--and each of
those has four chapters. Each chapter begins with three quotes ("Too many rules get in the way of
leadership” leads off chapter 1), and ends with bulleted tips summing up the chapter's message. Between the
guotes and the bullet points are anecdotes about Duke basketball games and (occasionally) Krzyzewski's life
outside basketball. What you come away with is an understanding of why Krzyzewski is a great basketball
coach, why former Duke assistants such as Tommy Amaker and Quin Snyder are probably going to become
great basketball coaches, and how anyone who's currently a coach can become a better coach. It would be
great if other types of managersin other types of businesses could incorporate these lessonsin
compassionate, focused, highly flexible leadership, but it seems unlikely. Most managersin business rise
through the ranks not because of their ability to lead or inspire but because of their knowledge and
competence (if not their connections). On the other hand, it would be niceif each of us, just once, could
work for someone like Coach K, someone who could push the right buttons and lead us to our own version
of the Final Four. Not likely, but a pretty sweet fantasy. --Lou Schuler

From Publishers Weekly

Duke basketball coach Krzyzewski, today's most successful NCAA coach, reviews significant games and
key eventsin his career in addition to offering advice to coaches, players and everyone trying to do better in
life. The son of working-class Polish immigrants, he got a scholarship to West Point, where he became an
accomplished player before becoming a coach. His breezy approach is direct and simple: what's most
important is working as a team toward a common goal--not necessarily to win the game, but to play the best
possible game. Says Coach K, "There are five fundamental qualities that make every team great:
communication, trust, collective responsibility, caring and pride." Approaching each season the same way,
he extends himself to his players, encouraging them to spend time at his home and with his family, while
emphasi zing the importance of keeping up with academics and enjoying the overall experience of college. In
fact, Krzyzewski tries to hire assistant coaches who have played for him because they're versed in on- and
off-court problems. At the end of each chapter, he offers general pointers, such as that "business, like
basketball, is a game of adjustments. So be ready to adjust.” Although he occasionally refersto acoach asa
"leader,” for the most part he leaves it up to readers to connect the dots between his coaching strategies and
useful business strategies. (Mar.)

Copyright 2000 Reed Business Information, Inc.

From Library Journal
Krzyzewski (Coach K) and Phillips have combined talents to write a book on management, teamwork, and
leadership that will also greatly appeal to basketball fans. The magjor portion of the tape deals with specific



methods Coach K has used to make Duke University's basketball program one of the most successful in
NCAA history. The methods are illustrated by examples from Krzyzewski's experience playing as ayouth in
Chicago, in college at West Point, and from coaching Duke players and teams. The narrative of hislong
association with the late Jim Valvano through Valvano's battle with cancer is a highlight of the latter part of
the book. Though coaching and leadership are hard work, basketball is fun. Pick up Coach K's attitudes,
work at applying them to aleadership situation, and success should follow. The management infois
summarized in "Coach K's Tips' at the end of chapters. His teams are families that incorporate respect,
responsibility, and love, characterized by loyalty to team and self. Read by Richard M. Davidson, thisis not
an ordinary sports or business book; recommended for collectionsin either category. Cliff Glaviano,
Bowling Green State Univ. Libs., OH

Copyright 2001 Reed Business Information, Inc.

Users Review
From reader reviews:
German Montoya:

This Leading with the Heart: Coach K's Successful Strategies for Basketball, Business, and Life book is not
really ordinary book, you have after that it the world isin your hands. The benefit you have by reading this
book is actually information inside this publication incredible fresh, you will get information which is getting
deeper anyone read a lot of information you will get. This Leading with the Heart: Coach K's Successful
Strategies for Basketball, Business, and Life without we realize teach the one who reading it become critical
in contemplating and analyzing. Don't be worry Leading with the Heart: Coach K's Successful Strategies for
Basketball, Business, and Life can bring if you are and not make your bag space or bookshelves' turn into
full because you can haveit in the lovely laptop even cell phone. This Leading with the Heart: Coach K's
Successful Strategies for Basketball, Business, and Life having excellent arrangement in word and also
layout, so you will not sense uninterested in reading.

Mark Fetter:

As people who live in the particular modest era should be upgrade about what going on or info even
knowledge to make all of them keep up with the erawhich is aways change and move ahead. Some of you
maybe may update themselves by studying books. It is a good choice to suit your needs but the problems
coming to you is you don't know what type you should start with. This Leading with the Heart: Coach K's
Successful Strategies for Basketball, Business, and Life is our recommendation so you keep up with the
world. Why, as this book serves what you want and want in this era.

Barbara Morton:

The reserve untitled Leading with the Heart: Coach K's Successful Strategies for Basketball, Business, and
Life isthe guide that recommended to you to study. Y ou can see the quality of the publication content that
will be shown to a person. The language that creator use to explained their ideas are easily to understand.
The article writer was did alot of study when write the book, to ensure the information that they share for
you is absolutely accurate. Y ou also can get the e-book of Leading with the Heart: Coach K's Successful
Strategies for Basketball, Business, and Life from the publisher to make you alot more enjoy free time.



Myra Hackett:

Y ou can get this Leading with the Heart: Coach K's Successful Strategies for Basketball, Business, and Life
by go to the bookstore or Mall. Just simply viewing or reviewing it might to be your solve troubleif you get
difficulties for your knowledge. Kinds of this reserve are various. Not only simply by written or printed but
in addition can you enjoy this book by means of e-book. In the modern era similar to now, you just looking
by your mobile phone and searching what your problem. Right now, choose your personal ways to get more
information about your guide. It is most important to arrange you to ultimately make your knowledge are
still change. Let'stry to choose proper ways for you.
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