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The shipping industry has an impact on each and every one of us every day.
Ships transport the food we eat, the clothes we wear, the cars we drive, the
materials used to build our homes, and the fuel that heats them. Yet traditional
shipping companies - ones that combine various aspects of shipping under one
organizational roof - are on the decline. They are gradually being replaced by
new, more specialized companies with more strategic clarity and managerial
focus. In Shipping Strategy Peter Lorange draws on his extensive experience in
the shipping industry to show how companies can adapt to the fast-moving and
volatile world of maritime business by devising strategies for future success,
including specialization and innovation.
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Editorial Review

Review
"Shipping Strategy draws upon Peter Lorange's unique experience as an innovator in the worlds of academia
and shipping. He has been a successful ship-owner as well as President of IMD, the leading European
business school for executive development. Dr. Lorange is a globalist and shipping is the most global
industry of all. He communicates in a very concrete and practical manner about how the complexities of a
global business environment can be turned into a platform for success through the development of focused
strategies that enable simplification and scalability through specialization. Strategic clarity enables
identification and control of the critical success factors across the full range of strategic options. It enables
successful execution in a very dynamic business environment. The combination of creativity, courage,
discipline, professionalism and stamina that characterize the innovators and entrepreneurs in shipping is
highlighted by Dr. Lorange who has unique knowledge from personal interaction with so many of the strong
personalities in the industry."
Paul L. Eckbo, Chairman and CEO of the Marsoft Group

"Peter Lorange's deep insight into both the practical and theoretical aspects of the shipping industry makes
this book a highly recommended read for shipping company executives."
Kristian Jebsen, Chairman and CEO of Gearbulk Holding Limited

"The economic downturn means that ship-owning companies and related maritime firms must re-evaluate
their corporate strategies in order to survive. Peter Lorange's latest book will be a valuable aid in this
process."
Hank Marcus, Professor of Marine Systems, Massachusetts Institute of Technology

About the Author
Peter Lorange is the Kristian Gerhard Jebsen Professor of International Shipping at IMD in Lausanne,
Switzerland. He retired as President of IMD in 2008, is a former president of the Norwegian School of
Management and, before this, was affiliated to the Wharton School, Pennsylvania. Professor Lorange is the
former owner of a Norwegian shipping company and is also a board member of several shipping firms. He
has written or edited 15 books and some 110 articles on the topics of global strategic management, strategic
planning and entrepreneurship for growth. His most recent book is Thought Leadership Meets Business
(Cambridge, 2008).

Users Review

From reader reviews:

Ernest Poole:

With other case, little persons like to read book Shipping Strategy: Innovating for Success. You can choose
the best book if you appreciate reading a book. Given that we know about how is important the book
Shipping Strategy: Innovating for Success. You can add expertise and of course you can around the world by
way of a book. Absolutely right, because from book you can learn everything! From your country till foreign
or abroad you will be known. About simple thing until wonderful thing you could know that. In this era, we
can easily open a book or searching by internet device. It is called e-book. You need to use it when you feel



bored to go to the library. Let's go through.

Laura Thibodeau:

This Shipping Strategy: Innovating for Success tend to be reliable for you who want to be considered a
successful person, why. The explanation of this Shipping Strategy: Innovating for Success can be one of
many great books you must have is actually giving you more than just simple reading food but feed you with
information that perhaps will shock your previous knowledge. This book will be handy, you can bring it
almost everywhere and whenever your conditions both in e-book and printed versions. Beside that this
Shipping Strategy: Innovating for Success giving you an enormous of experience including rich vocabulary,
giving you tryout of critical thinking that we realize it useful in your day activity. So , let's have it and
luxuriate in reading.

Ann Walsh:

People live in this new time of lifestyle always make an effort to and must have the time or they will get lots
of stress from both way of life and work. So , if we ask do people have spare time, we will say absolutely of
course. People is human not really a robot. Then we consult again, what kind of activity are there when the
spare time coming to a person of course your answer will probably unlimited right. Then do you try this one,
reading ebooks. It can be your alternative inside spending your spare time, often the book you have read is
definitely Shipping Strategy: Innovating for Success.

Beatrice Blakely:

It is possible to spend your free time to read this book this publication. This Shipping Strategy: Innovating
for Success is simple to develop you can read it in the recreation area, in the beach, train as well as soon. If
you did not possess much space to bring typically the printed book, you can buy the actual e-book. It is make
you quicker to read it. You can save the book in your smart phone. And so there are a lot of benefits that you
will get when one buys this book.
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