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In this visionary book, C. K. Prahalad and Venkat Ramaswamy explore why,
despite unbounded opportunities for innovation, companies still can't satisfy
customers and sustain profitable growth. The explanation for this apparent
paradox lies in recognizing the structural changes brought about by the
convergence of industries and technologies; ubiquitous connectivity and
globalization; and, as a consequence, the evolving role of the consumer from
passive recipient to active co-creator of value. Managers need a new framework
for value creation. Increasingly, individual customers interact with a network of
firms and consumer communities to co-create value. No longer can firms
autonomously create value. Neither is value embedded in products and services
per se. Products are but an artifact around which compelling individual
experiences are created. As a result, the focus of innovation will shift from
products and services to experience environments that individuals can interact
with to co-construct their own experiences. These personalized co-creation
experiences are the source of unique value for consumers and companies alike.

In this emerging opportunity space, companies must build new strategic
capital—a new theory on how to compete. This book presents a detailed view of
the new functional, organizational, infrastructure, and governance capabilities
that will be required for competing on experiences and co-creating unique value.
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In this visionary book, C. K. Prahalad and Venkat Ramaswamy explore why, despite unbounded
opportunities for innovation, companies still can't satisfy customers and sustain profitable growth. The
explanation for this apparent paradox lies in recognizing the structural changes brought about by the
convergence of industries and technologies; ubiquitous connectivity and globalization; and, as a
consequence, the evolving role of the consumer from passive recipient to active co-creator of value.
Managers need a new framework for value creation. Increasingly, individual customers interact with a
network of firms and consumer communities to co-create value. No longer can firms autonomously create
value. Neither is value embedded in products and services per se. Products are but an artifact around which
compelling individual experiences are created. As a result, the focus of innovation will shift from products
and services to experience environments that individuals can interact with to co-construct their own
experiences. These personalized co-creation experiences are the source of unique value for consumers and
companies alike.

In this emerging opportunity space, companies must build new strategic capital—a new theory on how to
compete. This book presents a detailed view of the new functional, organizational, infrastructure, and
governance capabilities that will be required for competing on experiences and co-creating unique value.
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Editorial Review

From Publishers Weekly
According to this turgid volume of business metaphysics, dwindling profit margins caused by intensified
competition, a glut of commodity production and knowledgeable, web-empowered consumers will usher in
"a new industrial system" characterized by "co-creating value through personalized experiences unique to the
individual consumer." Under the new regime, headstrong consumers will "seek to exercise their influence in
every part of the business system," and companies will accommodate them by, for example, allowing them
to design their own individualized cosmetics and houseboats (an innovation whose benefits include
"emotional bonding with... the company" and "a greater degree of self-esteem"). Rather than simply selling
their products and services, companies will design "experience environments" that comfort the consumer in
any contingency, such as General Motors' On-Star satellite communications system, which can summon help
after an accident, open the car doors if the driver is locked out and direct motorists to the nearest Italian
restaurant. Beneath the avant-garde terminology, the book mostly boils down to a medley of strategies to
make business more consumer-friendly, like flexible pricing schemes, electronic gadgets that are easy to use
instead of baffling, options and add-ons, meticulous market research and lavish customer service and
support. But business professors Ramaswamy and Prahalad, coauthor of Competing for the Future, inflate
this rather familiar "customer-is-king" approach to a level of abstraction and mystification-the health-care
industry, for instance, is actually "a complex, evolving wellness space"-that is needlessly opaque and
portentous. Managers who thought their job was to make or do something that people might want to buy will
be scratching their heads over this book.
Copyright © Reed Business Information, a division of Reed Elsevier Inc. All rights reserved.

Review
"...an excellent new book." -- Fortune, January 2004

"...an important book, full of disruptive ideas." -- BusinessWeek, March 1, 2004

"Intriguing." -- Detroit Free Press, 27 January 2004

"The book's many examples cast a convincing spell that co-creation is the wave of the future." -- The Globe
and Mail, April 14, 2004

About the Author

C. K. Prahalad is the Harvey C. Fruehauf Professor of Business Administration at the University of
Michigan Business School and co-author of the landmark best seller, Competing for the Future. His research,
for over twenty years, has consistently focused on "next" practices. Venkat Ramaswamy is the Michael R.
and Mary Kay Hallman Fellow of Electronic Business and Professor of Marketing at the University of
Michigan Business School. His research focuses on new frontiers in co-creating value.

Users Review

From reader reviews:



Christopher Kennedy:

This The Future of Competition: Co-Creating Unique Value With Customers are reliable for you who want
to be described as a successful person, why. The main reason of this The Future of Competition: Co-Creating
Unique Value With Customers can be on the list of great books you must have will be giving you more than
just simple examining food but feed you actually with information that possibly will shock your prior
knowledge. This book will be handy, you can bring it all over the place and whenever your conditions in e-
book and printed versions. Beside that this The Future of Competition: Co-Creating Unique Value With
Customers giving you an enormous of experience for example rich vocabulary, giving you trial run of critical
thinking that we understand it useful in your day task. So , let's have it and luxuriate in reading.

Cary Barrett:

A lot of people always spent their own free time to vacation or even go to the outside with them family or
their friend. Did you know? Many a lot of people spent that they free time just watching TV, or even playing
video games all day long. If you wish to try to find a new activity honestly, that is look different you can
read any book. It is really fun for you personally. If you enjoy the book which you read you can spent all day
every day to reading a reserve. The book The Future of Competition: Co-Creating Unique Value With
Customers it is extremely good to read. There are a lot of folks that recommended this book. We were
holding enjoying reading this book. In the event you did not have enough space to deliver this book you can
buy the e-book. You can m0ore effortlessly to read this book from your smart phone. The price is not too
expensive but this book possesses high quality.

Jerald Elliott:

Reading can called brain hangout, why? Because when you find yourself reading a book especially book
entitled The Future of Competition: Co-Creating Unique Value With Customers your thoughts will drift
away trough every dimension, wandering in every single aspect that maybe not known for but surely might
be your mind friends. Imaging each and every word written in a reserve then become one form conclusion
and explanation in which maybe you never get prior to. The The Future of Competition: Co-Creating Unique
Value With Customers giving you an additional experience more than blown away the mind but also giving
you useful facts for your better life within this era. So now let us show you the relaxing pattern at this point
is your body and mind are going to be pleased when you are finished studying it, like winning a casino game.
Do you want to try this extraordinary spending spare time activity?

Myrtle Galloway:

Many people spending their time period by playing outside together with friends, fun activity together with
family or just watching TV 24 hours a day. You can have new activity to pay your whole day by reading
through a book. Ugh, ya think reading a book can really hard because you have to take the book everywhere?
It fine you can have the e-book, getting everywhere you want in your Touch screen phone. Like The Future
of Competition: Co-Creating Unique Value With Customers which is keeping the e-book version. So , why
not try out this book? Let's observe.
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