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For more than thirty years, Construction Project Management by Clough and
Sears has been considered the preeminent guide to the Critical Path Method
(CPM) of project scheduling. It combines a solid foundation in the principles and
fundamentals of CPM with particular emphasis on project planning,
demonstrated through an example project. This Fifth Edition features a range of
improvements. New pedagogical devicesimprove absorption of the material.
Updated labor, material, and equipment pricing is incorporated into the text.
Coverage is enhanced by discussions of contemporary planning and management
methods such as Work Breakdown Structures (WBS) and the Earned Value
Management System (EVMS). A highway bridge with a complete cost estimate,
including Sl units, illustrates each of the principles of project management. Using
this basic information and the case studies in the appendix, readers are given
project management problems and hands-on project management experience.
The Fifth Edition features include: Complete coverage of planning and
scheduling principles that apply to every type of construction project Expanded
coverage of production planning Large foldout illustrations conveniently
integrated throughout the book Thorough and up to date, Construction Project
Management, Fifth Edition is a superb text for students and an indispensable on-
the-job reference for builders, architects, civil engineers, and other construction
professionals.
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For more than thirty years, Construction Project Management by Clough and Sears has been considered the
preeminent guide to the Critical Path Method (CPM) of project scheduling. It combines a solid foundation in
the principles and fundamental s of CPM with particular emphasis on project planning, demonstrated through
an example project. This Fifth Edition features a range of improvements. New pedagogical devicesimprove
absorption of the material. Updated labor, material, and equipment pricing is incorporated into the text.
Coverage is enhanced by discussions of contemporary planning and management methods such as Work
Breakdown Structures (WBS) and the Earned Value Management System (EVMS). A highway bridge with a
complete cost estimate, including Sl units, illustrates each of the principles of project management. Using
this basic information and the case studies in the appendix, readers are given project management problems
and hands-on project management experience. The Fifth Edition features include: Complete coverage of
planning and scheduling principles that apply to every type of construction project Expanded coverage of
production planning Large foldout illustrations conveniently integrated throughout the book Thorough and
up to date, Construction Project Management, Fifth Edition is a superb text for students and an indispensable
on-the-job reference for builders, architects, civil engineers, and other construction professionals.
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Editorial Review
Users Review
From reader reviews:
Carmen Russdll:

The book By S. Keoki Sears, Glenn A. Sears, Richard H. Clough: Construction Project Management: A
Practical Guide to Field Construction Management Fifth (5th) Edition make one feel enjoy for your spare
time. You can utilize to make your capable much more increase. Book can being your best friend when you
getting stress or having big problem with the subject. If you can make studying a book By S. Keoki Sears,
Glenn A. Sears, Richard H. Clough: Construction Project Management: A Practical Guideto Field
Construction Management Fifth (5th) Edition to become your habit, you can get much more advantages, like
add your capable, increase your knowledge about several or al subjects. You are able to know everything if
you like start and read abook By S. Keoki Sears, Glenn A. Sears, Richard H. Clough: Construction Project
Management: A Practical Guide to Field Construction Management Fifth (5th) Edition. Kinds of book are a
lot of. It means that, science publication or encyclopedia or other people. So , how do you think about this
book?

Donna Vandyne:

Reading a book being new life style in this season; every people loves to study a book. When you read a
book you can get alots of benefit. When you read publications, you can improve your knowledge, mainly
because book has alot of information in it. The information that you will get depend on what types of book
that you have read. If you wish to get information about your research, you can read education books, but if
you want to entertain yourself you are able to afiction books, this sort of us novel, comics, as well as soon.
The By S. Keoki Sears, Glenn A. Sears, Richard H. Clough: Construction Project Management: A Practical
Guide to Field Construction Management Fifth (5th) Edition offer you a new experience in looking at a
book.

PierreWinter:

Aswe know that book isimportant thing to add our know-how for everything. By a guide we can know
everything we want. A book is arange of written, printed, illustrated or maybe blank sheet. Every year has
been exactly added. Thisguide By S. Keoki Sears, Glenn A. Sears, Richard H. Clough: Construction Project
Management: A Practical Guide to Field Construction Management Fifth (5th) Edition was filled about
science. Spend your spare time to add your knowledge about your scientific disciplines competence. Some
people has diverse feel when they reading some sort of book. If you know how big good thing about a book,
you can experience enjoy to read a guide. In the modern eralike right now, many ways to get book which
you wanted.



Gregory Medina:

That e-book can make you to feel relax. Thisbook By S. Keoki Sears, Glenn A. Sears, Richard H. Clough:
Construction Project Management: A Practical Guide to Field Construction Management Fifth (5th) Edition
was colorful and of course has pictures around. Aswe know that book By S. Keoki Sears, Glenn A. Sears,
Richard H. Clough: Construction Project Management: A Practical Guide to Field Construction Management
Fifth (5th) Edition has many kinds or style. Start from kids until adolescents. For example Naruto or
Investigator Conan you can read and think that you are the character on there. So, not at all of book are
generaly make you bored, any it makes you feel happy, fun and rest. Try to choose the best book for you
and try to like reading in which.
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