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The essential tool kit to achieve breakthrough sal es performance improvements.

Numbersdon’t lie: 40 percent of al salespeople miss their targets each year.
How can sales managers ensure their teams are doing everything possible? The
key liesin benchmarking, which is not new for finance or manufacturing but
rarely gets applied to sales. Making the Number will teach executives to embrace
data-driven decision making and rely less on gut instinct.

Comparing a sales force to those of relevant peers leads to many opportunitiesto
improve performance. The authors take readers through their five-step
methodology for sales benchmarking, showing how to select metrics; gather,
compute, and compare internal and external data; and then actually use the data.

Making the Number includes case studies of sales benchmarking in action. For
example, find out how Discover Financial Services plays David to the Goliaths
of MasterCard and Visa.

Whether you're a sales rep, a manager, or a CEO, this book will show you a
better way to make your number.
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The essential tool kit to achieve breakthrough sales performance improvements.

Numbers don't lie: 40 percent of all salespeople misstheir targets each year. How can sales managers ensure
their teams are doing everything possible? The key lies in benchmarking, which is not new for finance or
manufacturing but rarely gets applied to sales. Making the Number will teach executives to embrace data-
driven decision making and rely less on gut instinct.

Comparing a sales force to those of relevant peers leads to many opportunities to improve performance. The
authors take readers through their five-step methodology for sales benchmarking, showing how to select
metrics; gather, compute, and compare internal and external data; and then actually use the data.

Making the Number includes case studies of sales benchmarking in action. For example, find out how
Discover Financia Services plays David to the Goliaths of MasterCard and Visa.

Whether you're a sales rep, a manager, or a CEO, this book will show you a better way to make your
number.
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Editorial Review
About the Author

Greg Alexander, coauthor of Topgrading for Sales, is the cofounder and CEO of Sales Benchmark I ndex.
Heis aso president of the Atlanta chapter of Sales & Marketing Executives International and was
named Sales and Mar ketingmagazine's 2004 sales manager of the year.

Aaron Bartelsand Mike Drapeau are cofounders and Executive Vice Presidents of Sales Benchmark
Index.

Users Review
From reader reviews:
Eleanor Bender:

Book isto be different for every grade. Book for children until eventually adult are different content. Asitis
known to us that book is very important for all of us. The book Making the Number: How to Use Sales
Benchmarking to Drive Performance was making you to know about other knowledge and of course you can
take more information. It is quite advantages for you. The e-book Making the Number: How to Use Sales
Benchmarking to Drive Performance is not only giving you alot more new information but also being your
friend when you sense bored. Y ou can spend your current spend time to read your reserve. Try to make
relationship using the book Making the Number: How to Use Sales Benchmarking to Drive Performance.

Y ou never feel lose out for everything should you read some books.

AliceYbarra:

Here thing why this kind of Making the Number: How to Use Sales Benchmarking to Drive Performance are
different and trusted to be yours. First of al reading through a book is good however it dependsin the
content of computer which is the content is as yummy as food or not. Making the Number: How to Use Sales
Benchmarking to Drive Performance giving you information deeper and different ways, you can find any
publication out there but there is no guide that similar with Making the Number: How to Use Sales
Benchmarking to Drive Performance. It gives you thrill examining journey, its open up your personal eyes
about the thing this happened in the world which is possibly can be happened around you. It is easy to bring
everywhere likein park your car, café, or even in your method home by train. Should you be having
difficultiesin bringing the imprinted book maybe the form of Making the Number: How to Use Sales
Benchmarking to Drive Performance in e-book can be your aternative.

William Davis:

The e-book with title Making the Number: How to Use Sales Benchmarking to Drive Performance contains a
lot of information that you can discover it. You can get alot of benefit after read this book. This kind of book



exist new information the information that exist in this e-book represented the condition of the world now.
That isimportant to yo7u to understand how the improvement of the world. This book will bring you in new
eraof theinternationalization. Y ou can read the e-book with your smart phone, so you can read that
anywhere you want.

Jessica Kdlly:

Areyou kind of active person, only have 10 or 15 minute in your time to upgrading your mind proficiency or
thinking skill even analytical thinking? Then you are receiving problem with the book in comparison with
can satisfy your short timeto read it because al of thistime you only find book that need more time to be
examine. Making the Number: How to Use Sales Benchmarking to Drive Performance can be your answer
mainly because it can be read by a person who have those short spare time problems.
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