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ThriveasalLeader and a Person

The challenges we face these days are so great that we cannot rely entirely on
ourselves, our communities, or our organizations to support us and help us stay
on track. We need a small group of people with whom we can have in-depth
discussions and share intimately about the most important thingsin our
lives—our happiness and sadness, our hopes and fears, our beliefs and
convictions. For the past thirty-five years, Bill George and Doug Baker have
found the answer in what they call True North Groups.

“At varioustimes,” George and Baker write, “a True North Group will function
as anurturer, agrounding rod, atruth teller, and amirror. At other times the
group functions as a challenger or an inspirer. When people are wracked with
self-doubts, it helps build their courage and ability to cope.”

Drawing on recent research in psychology and sociology, George and Baker
explain why True North Groups are so critical to helping us develop the self-
awareness, compassion, emotional intelligence, and authenticity required to be
inspired human beings and inspiring leaders. They cover every detail from
choosing members, establishing norms, and dealing with conflicts to evaluating
progress and deciding when it’ s time to restructure. True North Groups provides
awealth of practical resources, including suggested topics for the first twelve
meetings, advice on facilitating groups, techniques to evaluate group satisfaction,
and much more.

For the millions of people who are searching for greater meaning and intimacy in
their lives, this book will help them to grow as leaders and as people—and to stay
on course to their True North.

Praisefor True North Groups
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“Creating an intimate community in an impersonal world hel ps accomplished and
inspiring leaders chart their course and stay on it. In True North Groups, Bill
George and Doug Baker share enduring lessons that have guided them in their
stellar areas and fulfilling lives.”

—Rosabeth Moss K anter, Ernest L. Arbuckle Professor of Business
Administration, Harvard Business School, and author of Confidence and
SuperCorp

“The epidemic of socia isolation is a grave challenge because research shows

close friendships lengthen and enrich our lives and those around us. This book
describes an amazing antidote: True North Groups. If you apply its lessons, your
lifeislikely to be changed for the better, and you'll probably live longer. Not
many books can promise that!”

—Robert Putnam, Peter and Isabel Malkin Professor of Public Policy, Harvard
Kennedy School; coauthor of American Grace; and author of Bowling Alone

“Forming True North Groupsis an integral part of the Unilever Leadership
Development Programme to prepare our future leaders for an increasingly
volatile and uncertain world where the only true differentiation is the quality of
leadership of all.”

—Paul Polman, CEO, Unilever

“Bill George and Doug Baker have crafted an invaluable guide to finding our
inner compass. True North Groups draws a compelling map for self-discovery
through telling our stories to a trusted group. When we need authentic leaders
more than ever, this book—and the groups it describes—should be part of every
leader’ s devel opment.”

—Daniel Goleman, author of Emotional Intelligence

“This book fills aleadership gap across the life span: the essential anchor of the
small support group of peers. The lives of Bill George and Doug Baker bespeak a
remarkable convergence of personal growth and professional excellence. They
bring lifetimes of wisdom to this practical manual on creating and sustaining
small groups. It will surely become a staple for equipping the authentic leaders
the 21st century demands.”

—Krista Tippett, host of On Being, American Public Media
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George and Doug Baker have found the answer in what they call True North Groups.

“At varioustimes,” George and Baker write, “a True North Group will function as a nurturer, a grounding
rod, atruth teller, and amirror. At other times the group functions as a challenger or an inspirer. When
people are wracked with self-doubts, it helps build their courage and ability to cope.”

Drawing on recent research in psychology and sociology, George and Baker explain why True North Groups
are so critical to helping us develop the self-awareness, compassion, emotional intelligence, and authenticity
required to be inspired human beings and inspiring leaders. They cover every detail from choosing members,
establishing norms, and dealing with conflicts to evaluating progress and deciding when it’ stimeto
restructure. True North Groups provides awealth of practical resources, including suggested topics for the
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For the millions of people who are searching for greater meaning and intimacy in their lives, this book will
help them to grow as leaders and as people—and to stay on course to their True North.

Praisefor True North Groups

“Creating an intimate community in an impersona world hel ps accomplished and inspiring leaders chart
their course and stay on it. In True North Groups, Bill George and Doug Baker share enduring lessons that
have guided them in their stellar areas and fulfilling lives.”

—Rosabeth MossKanter, Ernest L. Arbuckle Professor of Business Administration, Harvard Business
School, and author of Confidence and Super Corp

“The epidemic of socia isolation is a grave challenge because research shows close friendships lengthen and
enrich our lives and those around us. This book describes an amazing antidote: True North Groups. If you
apply itslessons, your lifeislikely to be changed for the better, and you'll probably live longer. Not many
books can promise that!”

—Robert Putnam, Peter and Isabel Makin Professor of Public Policy, Harvard Kennedy School; coauthor of
American Grace; and author of Bowling Alone



“Forming True North Groups is an integral part of the Unilever Leadership Development Programme to
prepare our future leaders for an increasingly volatile and uncertain world where the only true differentiation
isthe quality of leadership of all.”

—Paul Polman, CEO, Unilever

“Bill George and Doug Baker have crafted an invaluable guide to finding our inner compass. True North
Groups draws a compelling map for self-discovery through telling our storiesto atrusted group. When we
need authentic leaders more than ever, this book—and the groups it describes—should be part of every
leader’ s development.”

—Daniel Goleman, author of Emotional Intelligence

“This book fills aleadership gap across the life span: the essential anchor of the small support group of
peers. Thelives of Bill George and Doug Baker bespeak a remarkable convergence of personal growth and
professional excellence. They bring lifetimes of wisdom to this practical manua on creating and sustaining
small groups. It will surely become a staple for equipping the authentic leaders the 21st century demands.”
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Editorial Review

Review

"In True North Groups, Bill and Doug provide an extremely insightful and practical roadmap for how you
can create your own ecosystem for mutual support, feedback, development and, ultimately, lifelong learning
collaborators." - Peter Sims, author of Little Bets

Though it may be difficult for people who aren't business leaders to immediately see the value of the group,
they will feel inspired once they do, and after they've bought into the True North message, they can use this
helpful book to start their own. - Publishers Weekly

"From Publisher's Weekly"

For years, Harvard Business School professor Bill George ("True North") and corporate executive Doug
Baker have been running True North groups. These groups help executives and leaders maintain their
personal integrity and ethical compass by allowing them to periodically open up to fellow leadersin a safe
environment. Participants share personal challenges, discuss strategies, and provide a support network for
each other. Here, the authors provide a step-by-step guide for why one should start a True North group and
how to do so. In addition, they discuss the importance of setting ground rules and norms, and offer
suggestions for how to get through the bonding process during the first few meetings. This frank assessment
of what their groups offer and how they must be structured |ends the process credence, but readers who have
never heard of True North groups will need to catch up very quickly to gain useful insights. Though it may
be difficult for peo

About the Author
Bill Georgeisa professor of management practice at Harvard Business School and the former chairman and

CEO of Medtronic Inc. He isthe author of Authentic Leadership, True North, Finding Your True North, and
7 Lessons for Leading in Crisis.

Doug Baker is president of the True North Groups Institute and former senior vice president for Human
Resources of American Express Financial Advisors.

Foreword author Richard Leider isranked by Forbes as one of the top 5 most respected executive coaches
and by Linkage as one of the Top 50 executive coachesin America. He is the author of the bestsellers The
Power of Purpose and Repacking Your Bags.
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From reader reviews:



Darlene Trevino:

What do you think of book? It isjust for students as they are still students or theitem for all people in the
world, exactly what the best subject for that? Only you can be answered for that concern above. Every
person has diverse personality and hobby for each other. Don't to be forced someone or something that they
don't need do that. Y ou must know how great in addition to important the book True North Groups: A
Powerful Path to Personal and Leadership Development. All type of book can you see on many sources. Y ou
can look for the internet sources or other social media

Dale Perez:

In this period of time globalization it isimportant to someone to find information. The information will make
someone to understand the condition of the world. The condition of the world makes the information much
easier to share. You can find alot of personal references to get information example: internet, magazine,
book, and soon. Y ou can view that now, alot of publisher this print many kinds of book. The book that
recommended to you personally is True North Groups: A Powerful Path to Personal and Leadership
Development this publication consist alot of the information of the condition of this world now. This book
was represented just how can the world has grown up. The language styles that writer use for explainitis
easy to understand. The writer made some research when he makes this book. Thisiswhy this book suitable
all of you.

Elida Allman:

On this erawhich is the greater individual or who has ability in doing something more are more special than
other. Do you want to become one among it? It isjust simple approach to have that. What you need to do is
just spending your time little but quite enough to get alook at some books. On the list of books in the top
checklist in your reading list is usually True North Groups: A Powerful Path to Persona and Leadership
Development. This book which is qualified as The Hungry Inclines can get you closer in growing to be
precious person. By looking upwards and review this e-book you can get many advantages.

L ouis Gayman:

Do you like reading a book? Confuse to looking for your selected book? Or your book ended up being rare?
Why so many query for the book? But virtually any people feel that they enjoy regarding reading. Some
people likes reading through, not only science book and also novel and True North Groups: A Powerful Path
to Personal and Leadership Development or maybe others sources were given expertise for you. After you
know how the good a book, you feel want to read more and more. Science publication was created for
teacher as well as students especially. Those textbooks are hel ping them to put their knowledge. In various
other case, beside science e-book, any other book likes True North Groups: A Powerful Path to Personal and
L eadership Development to make your spare time considerably more colorful. Many types of book like here.
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