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As a companion to books on project-management theory, this book illustrates, in
a down-to-earth, comprehensive style, how to put that theory into practice. In
addition to the many examples that illustrate procedures, the book includes over
25 case studies, each one addressing a specific theme. Key topics, such as project
selection, negotiations, planning and scheduling, cost and budgeting, project
control, human resources, environmental impacts, risk management, and
financial evaluation, are discussed, using a step-by-step approach. Beginning at
the grassroots level, some cases are solved by hand to illustrate the mechanics of
a procedure, while others are solved using advanced computer programs. In this
way the reader has a clear idea of the problem, how and when to raise the issue,
information needed (and who can provide it), how to solve it by hand, when
possible, and also its resolution using the latest informatics tools.
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Editorial Review

Review

From the reviews:

“Munier (Polytechnic Univ. of Valencia, Spain), an experienced engineering project manager, covers project
management principles in this book, which is specifically targeted to engineers who are in charge of
environmental, construction, or manufacturing projects. … Each chapter includes a brief synopsis and a list
of references relevant to that specific chapter. This book will be useful for an introductory undergraduate
course on management of projects in these disciplines … . Summing Up: Recommended. Upper-division
undergraduates and two-year technical program students.” (P. F. Rad, Choice, Vol. 50 (6), February, 2013)

From the Back Cover

As a companion to books on project-management theory, this book illustrates, in a down-to-earth,
comprehensive style, how to put that theory into practice. It shows not only what needs to be done, but how
to do it. In addition to the many examples that illustrate procedures, the book includes over 25 case studies,
each one addressing a specific theme.

Key topics, such as:

project selection

negotiations

planning and scheduling

cost and budgeting

project control

communications

human resources

environmental impacts

risk management

financial evaluation

are discussed in project simulations based on real-life situations from a diversity of fields, using a step-by-
step approach.

Beginning at the grassroots level, some cases are solved by hand to illustrate the mechanics of a procedure,
while others are solved using advanced computer programs. In this way the reader has a clear idea of the



problem, how and when to raise the issue, information needed (and who can provide it), how to solve it by
hand, when possible, and also its resolution using the latest informatics tools.

The author has over 30 years of experience in project management in different countries, working on both
large-scale projects with major companies worldwide and with urban/regional planners on local projects. He
has written more than 15 books on different facets of engineering, lectured in over 80 technical courses and
spoken at numerous international conferences. His engineering experience in large undertakings in such
fields as hydro-electricity, mining, the environment, and urban planning provides the reader with a wealth of
knowledge on the practical side of project management.

This book will be of interest to students in engineering, professionals in the field of project management and
project consultants.

Users Review

From reader reviews:

Jose Gould:

As people who live in the particular modest era should be up-date about what going on or facts even
knowledge to make all of them keep up with the era which is always change and progress. Some of you
maybe may update themselves by looking at books. It is a good choice to suit your needs but the problems
coming to a person is you don't know which you should start with. This Project Management for
Environmental, Construction and Manufacturing Engineers: A Manual for Putting Theory into Practice is our
recommendation to help you keep up with the world. Why, since this book serves what you want and wish in
this era.

Irvin Ashbaugh:

Do you one of people who can't read gratifying if the sentence chained from the straightway, hold on guys
this aren't like that. This Project Management for Environmental, Construction and Manufacturing
Engineers: A Manual for Putting Theory into Practice book is readable through you who hate the perfect
word style. You will find the facts here are arrange for enjoyable reading through experience without leaving
even decrease the knowledge that want to deliver to you. The writer associated with Project Management for
Environmental, Construction and Manufacturing Engineers: A Manual for Putting Theory into Practice
content conveys the idea easily to understand by many individuals. The printed and e-book are not different
in the information but it just different such as it. So , do you even now thinking Project Management for
Environmental, Construction and Manufacturing Engineers: A Manual for Putting Theory into Practice is not
loveable to be your top checklist reading book?

Wanda Riddle:

Reading a e-book can be one of a lot of task that everyone in the world really likes. Do you like reading book
consequently. There are a lot of reasons why people fantastic. First reading a book will give you a lot of new
info. When you read a e-book you will get new information mainly because book is one of several ways to
share the information or maybe their idea. Second, reading a book will make you actually more imaginative.



When you looking at a book especially hype book the author will bring someone to imagine the story how
the characters do it anything. Third, it is possible to share your knowledge to other people. When you read
this Project Management for Environmental, Construction and Manufacturing Engineers: A Manual for
Putting Theory into Practice, you could tells your family, friends and also soon about yours reserve. Your
knowledge can inspire average, make them reading a e-book.

Hilary Winters:

This Project Management for Environmental, Construction and Manufacturing Engineers: A Manual for
Putting Theory into Practice is great book for you because the content which is full of information for you
who all always deal with world and also have to make decision every minute. This specific book reveal it
data accurately using great plan word or we can declare no rambling sentences inside. So if you are read that
hurriedly you can have whole data in it. Doesn't mean it only provides you with straight forward sentences
but tough core information with beautiful delivering sentences. Having Project Management for
Environmental, Construction and Manufacturing Engineers: A Manual for Putting Theory into Practice in
your hand like getting the world in your arm, info in it is not ridiculous one. We can say that no reserve that
offer you world within ten or fifteen tiny right but this guide already do that. So , this really is good reading
book. Hi Mr. and Mrs. busy do you still doubt that?
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