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Although there are as many answers to the question of how organizations can
gain competitive advantage in today's global economy as there are books and
experts, one lesson seems very clear: traditional answers and resources are no
longer sufficient. This seminal book offers not only an answer regarding how to
gain competitive advantage through people, but also a brand new, untapped
human resource--psychological capital, or simply PsyCap. Generated from both
the positive-psychology movement and the authors' pioneering work on positive
organizational behavior, PsyCap is a rigorous concept: to be included in PsyCap,
a given positive construct must be based on theory, research, and valid
measurement, must be open to development, and must have measurable
performance impact.

The positive constructs that have been determined to best meet these PsyCap
criteria--efficacy (confidence), hope, optimism, and resiliency--are covered in
separate chapters in Psychological Capital and Beyond. Following an exploration
of other potential positive constructs such as creativity, wisdom, well-being,
flow, humor, gratitude, forgiveness, emotional intelligence, spirituality,
authenticity, and courage, the authors summarize the research demonstrating the
performance impact of PsyCap. They go on to provide the PsyCap Questionnaire
(PCQ) as a measurement tool, and the PsyCap Intervention (PCI) as a
development aid. Psychological Capital and Beyond provides theory, research,
measurements, and methods of application for psychological capital, a resource
that can be developed and sustained for competitive advantage.

Each copy includes a complimentary PsyCap online self-assessment.
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Although there are as many answers to the question of how organizations can gain competitive advantage in
today's global economy as there are books and experts, one lesson seems very clear: traditional answers and
resources are no longer sufficient. This seminal book offers not only an answer regarding how to gain
competitive advantage through people, but also a brand new, untapped human resource--psychological
capital, or simply PsyCap. Generated from both the positive-psychology movement and the authors'
pioneering work on positive organizational behavior, PsyCap is a rigorous concept: to be included in
PsyCap, a given positive construct must be based on theory, research, and valid measurement, must be open
to development, and must have measurable performance impact.

The positive constructs that have been determined to best meet these PsyCap criteria--efficacy (confidence),
hope, optimism, and resiliency--are covered in separate chapters in Psychological Capital and Beyond.
Following an exploration of other potential positive constructs such as creativity, wisdom, well-being, flow,
humor, gratitude, forgiveness, emotional intelligence, spirituality, authenticity, and courage, the authors
summarize the research demonstrating the performance impact of PsyCap. They go on to provide the PsyCap
Questionnaire (PCQ) as a measurement tool, and the PsyCap Intervention (PCI) as a development aid.
Psychological Capital and Beyond provides theory, research, measurements, and methods of application for
psychological capital, a resource that can be developed and sustained for competitive advantage.

Each copy includes a complimentary PsyCap online self-assessment.
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Editorial Review

Review

"Luthans, Youssef-Morgan, and Avolio have provided a thoroughly researched and intriguing
volume. Their framework promises an approach intended to help businesses and
organizations to gain competitive advantage by developing and increasing the PsyCap of
their personnel." --PsycCRITIQUES

About the Author

Fred Luthans, PhD, is University and Distinguished Professor at the University of Nebraska, Lincoln. The
former president of the National Academy of Management and currently editor of three journals, he is the
author of several widely known books and over 200 academic articles. His teaching and consulting have
taken him all over the world.

Carolyn Youssef, PhD, is the Redding Chair of Business and a core faculty member in the PhD in Human
Capital Management program at Bellevue University. Her research has been published in a number of
journals and edited volumes. She also serves in the U.S. Technical Advisory Group, designated by the
Society for Human Resource Management, the American National Standards Institute, and the International
Organization for Standardization to create and represent the United States' view on global human-resource
standards.

Bruce J. Avolio, PhD, has an international reputation as a researcher and practitioner in leadership. He was
recently ranked in the top 25 management scholars of the last 50 years. He has consulted with public and
private organizations in North and South America, Africa, Europe, and Southeast Asia. He has published 11
books and over 150 articles on leadership and related areas and is Professor of Management at the University
of Washington's Foster Center for Leadership.

Users Review

From reader reviews:

Vincent Baker:

The experience that you get from Psychological Capital and Beyond is the more deep you looking the
information that hide inside words the more you get enthusiastic about reading it. It doesn't mean that this
book is hard to be aware of but Psychological Capital and Beyond giving you thrill feeling of reading. The
writer conveys their point in specific way that can be understood by simply anyone who read the item
because the author of this reserve is well-known enough. This specific book also makes your own vocabulary
increase well. Therefore it is easy to understand then can go along with you, both in printed or e-book style
are available. We highly recommend you for having this specific Psychological Capital and Beyond
instantly.



Michael Joslyn:

Spent a free time for you to be fun activity to do! A lot of people spent their free time with their family, or
their own friends. Usually they performing activity like watching television, going to beach, or picnic within
the park. They actually doing same every week. Do you feel it? Would you like to something different to fill
your personal free time/ holiday? Can be reading a book may be option to fill your totally free time/ holiday.
The first thing that you ask may be what kinds of book that you should read. If you want to try out look for
book, may be the guide untitled Psychological Capital and Beyond can be good book to read. May be it can
be best activity to you.

Carolyn Hoar:

Would you one of the book lovers? If so, do you ever feeling doubt while you are in the book store? Aim to
pick one book that you never know the inside because don't assess book by its protect may doesn't work this
is difficult job because you are scared that the inside maybe not since fantastic as in the outside seem likes.
Maybe you answer may be Psychological Capital and Beyond why because the excellent cover that make
you consider with regards to the content will not disappoint a person. The inside or content will be fantastic
as the outside or cover. Your reading 6th sense will directly make suggestions to pick up this book.

Patrick Bergeron:

What is your hobby? Have you heard in which question when you got college students? We believe that that
concern was given by teacher to the students. Many kinds of hobby, Everyone has different hobby. Therefore
you know that little person similar to reading or as reading through become their hobby. You should know
that reading is very important as well as book as to be the issue. Book is important thing to increase you
knowledge, except your teacher or lecturer. You find good news or update in relation to something by book.
Many kinds of books that can you decide to try be your object. One of them is niagra Psychological Capital
and Beyond.
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