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A properly implemented and managed RCM program can save millions in
unscheduled maintenance and breakdowns. However, many have found the
process daunting. Written by an expert with over 30 years of experience, this
book introduces innovative approaches to simplify the RCM process such as:
single vs. multiple failure analysis, hidden failures analysis, potentially critical
components analysis, run-to-failure and the difference between redundant,
standby, and backup functions. Included are real life examples of flawed
preventive maintenance programs and how they led to disasters that could have
easily been avoided. Also illustrated in detail, with real-life examples, is the step-
by-step process for developing, implementing, and maintaining a premier
classical RCM program. Senior management, middle management, supervisors,
and craftsmen/technicians responsible for plant safety and reliability will find this
book to be invaluable as a means for establishing a first class preventive
maintenance program.
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A properly implemented and managed RCM program can save millions in unscheduled maintenance and
breakdowns. However, many have found the process daunting. Written by an expert with over 30 years of
experience, this book introduces innovative approaches to simplify the RCM process such as: single vs.
multiple failure analysis, hidden failures analysis, potentially critical components analysis, run-to-failure and
the difference between redundant, standby, and backup functions. Included are real life examples of flawed
preventive maintenance programs and how they led to disasters that could have easily been avoided. Also
illustrated in detail, with real-life examples, is the step-by-step process for developing, implementing, and
maintaining a premier classical RCM program. Senior management, middle management, supervisors, and
craftsmen/technicians responsible for plant safety and reliability will find this book to be invaluable as a
means for establishing a first class preventive maintenance program.
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Editorial Review

From the Back Cover
Maximize Efficiency, Output, and Quality with RCM

RCM (Reliability-Centered Maintenance) can save millions of dollars in repair and equipment failure costs --
but it can be difficult to implement without proper guidance. Written by an expert with more than thirty
years' experience, this resource offers innovative approaches and practical advice to simplify and facilitate
the introduction and management of the RCM process.

Measurable, real-world, benefits:

Maximize maintenance operations●

Improve accuracy and organization of reliability data●

Decrease maintenance costs●

Enhance manufacturing operations●

Reduce work order backlog●

With this guide, readers will be able to implement a maintenance strategy that will maximize their plant and
equipment life-cycle while increasing safety, quality, and output. Readers will find clear, real-world
coverage of essential RCM topics such as:

Single vs. multiple failure analysis●

Cost considerations●

Hidden failures●

Critical components●

Run-to-failure●

An explanation of redundant, standby, and backup functions●

Develop an effective, dollar-saving maintenance strategy: Why RCM Has Been So Difficult to Implement;
RCM: The Next Plateau – Fundamental RCM; Classical RCM Implementation Made Simple; The
Implementation Process; Typical Examples of "Golden Nuggets"; A RCM Living Program.

About the Author
Neil Bloom received his Bachelor of Science degree in Mechanical Engineering from the University of
Miami, where he also minored in economics. He has a unique depth of experience as a practitioner of RCM
and preventive maintenance programs having worked in close association for over 30 years with the two
leading-edge federal agencies most responsible for reliability and safety, namely the Federal Aviation
Administration (FAA) and the Nuclear Regulatory Commission (NRC). His RCM experience in commercial
aviation and nuclear power has been in both Engineering and Maintenance, where the RCM process meets its
most formidable challenges for successful implementation. RCM can be a powerful reliability tool but
unfortunately, and unjustly, it has become what is greatly perceived as a complex, difficult, and costly
undertaking. As a result, the author has introduced innovative concepts allowing the classical RCM process
to reach a new plateau for the average layperson, thusly making the entire process less daunting, more
straightforward and simpler. He explains what can and what cannot be done - what works and what doesn’t
work - he understands where the pitfalls are and how to avoid them. Mr. Bloom has been a guest speaker on
RCM at national and international conferences including the Electric Power Research Institute (EPRI), the



American Society of Mechanical Engineers (ASME), the American Nuclear Society (ANS), the Argonne
National Laboratory (ANL) which is operated by the University of Chicago for the Department of Energy
(DOE), the Edison Electric Institute (EEI), and the International Atomic Energy Agency (IAEA) in Vienna,
Austria.

Users Review

From reader reviews:

Ruth Mahan:

Book is definitely written, printed, or created for everything. You can realize everything you want by a
publication. Book has a different type. To be sure that book is important matter to bring us around the world.
Next to that you can your reading proficiency was fluently. A publication Reliability Centered Maintenance
(RCM): Implementation Made Simple (Mechanical Engineering) will make you to end up being smarter.
You can feel more confidence if you can know about anything. But some of you think in which open or
reading a book make you bored. It's not make you fun. Why they can be thought like that? Have you
searching for best book or acceptable book with you?

Timothy Bennington:

A lot of people always spent all their free time to vacation as well as go to the outside with them family or
their friend. Do you realize? Many a lot of people spent these people free time just watching TV, or playing
video games all day long. If you need to try to find a new activity honestly, that is look different you can
read a new book. It is really fun in your case. If you enjoy the book which you read you can spent all day
every day to reading a book. The book Reliability Centered Maintenance (RCM): Implementation Made
Simple (Mechanical Engineering) it doesn't matter what good to read. There are a lot of those who
recommended this book. These people were enjoying reading this book. In the event you did not have
enough space to bring this book you can buy the e-book. You can m0ore very easily to read this book out of
your smart phone. The price is not to cover but this book has high quality.

Johnnie McCormick:

Reliability Centered Maintenance (RCM): Implementation Made Simple (Mechanical Engineering) can be
one of your beginning books that are good idea. We recommend that straight away because this book has
good vocabulary that will increase your knowledge in language, easy to understand, bit entertaining but
delivering the information. The author giving his/her effort to place every word into enjoyment arrangement
in writing Reliability Centered Maintenance (RCM): Implementation Made Simple (Mechanical
Engineering) nevertheless doesn't forget the main level, giving the reader the hottest in addition to based
confirm resource data that maybe you can be considered one of it. This great information may drawn you
into brand new stage of crucial pondering.

Robert Alston:

You may spend your free time to study this book this e-book. This Reliability Centered Maintenance (RCM):



Implementation Made Simple (Mechanical Engineering) is simple to develop you can read it in the
playground, in the beach, train in addition to soon. If you did not get much space to bring typically the
printed book, you can buy often the e-book. It is make you much easier to read it. You can save the book in
your smart phone. Thus there are a lot of benefits that you will get when you buy this book.
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