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The Consultant's Big Book of Organization Development Tools provides
consultants with tools, interventions, and activities they can use to solve
individual, team, and organizational performance problems.

This book offers incredible value for the consultant looking to use structured
interventions as a vital part of the consultation approach. Many of the tools
consist of a simulation or other structured activity consultants can use with
leaders in the client organization to address the soft issues in a nonthreatening
way. And most include downloadable, customizable handouts that they can freely
reproduce and use with clients.
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Editorial Review

From the Back Cover
Easy-to-Use Interventions and Activities for Diagnosing and Solving Performance Problems

Well-designed structured interventions are vital for consultants looking to understand and address their
clients' individual, team, and organizational performance issues. "The Consultant's Big Book of Organization
Development Tools provides you with 50 ready-to-use activities, designed by some of today's top
consultants. Featuring customizable tools that can be either copied or downloaded from the Web at no
additional charge, this valuable collection features: Simulations and team activities Facilitation tips Step-by-
step instructions

Left unchecked, seemingly insignificant "soft issues" can mushroom into serious, costly organization-wide
disasters. Use "The Consultant's Big Book of Organization Development Tools to save both time and money
as you accurately isolate and address your clients' pressing--and often undetected--team and organizational
problems.

50 hands-on tools specifically designed for developing your clients': Leadership Performance Employee
Performance Team Performance Organizational Performance Strategic Planning and Change Management
Meetings and Retreats One-to-One Coaching/Consultation Training Sessions

About the Author

Mel Silberman, Ph.D., is a bestselling author of books on training and consulting, and a professor of adult
and organization development at Temple University. Internationally renowned as a pioneer in the areas of
active learning and facilitation/consultation, Dr. Silberman is the editor of The Team and Organization
Development Sourcebook, The Training and Performance Sourcebook, The Consultant's Toolkit, Active
Training, and other professional books.

Users Review

From reader reviews:

John Davis:

In this 21st millennium, people become competitive in each and every way. By being competitive right now,
people have do something to make these people survives, being in the middle of the actual crowded place
and notice by simply surrounding. One thing that often many people have underestimated it for a while is
reading. Yep, by reading a e-book your ability to survive enhance then having chance to endure than other is
high. In your case who want to start reading the book, we give you this kind of The Consultant's Big Book of
Organization Development Tools : 50 Reproducible Intervention Tools to Help Solve Your Clients'
Problems book as nice and daily reading e-book. Why, because this book is more than just a book.



Lucia Stevenson:

Spent a free time for you to be fun activity to try and do! A lot of people spent their down time with their
family, or their own friends. Usually they accomplishing activity like watching television, about to beach, or
picnic within the park. They actually doing ditto every week. Do you feel it? Will you something different to
fill your current free time/ holiday? Might be reading a book may be option to fill your cost-free time/
holiday. The first thing that you will ask may be what kinds of reserve that you should read. If you want to
consider look for book, may be the e-book untitled The Consultant's Big Book of Organization Development
Tools : 50 Reproducible Intervention Tools to Help Solve Your Clients' Problems can be great book to read.
May be it is usually best activity to you.

Bernice Capps:

Precisely why? Because this The Consultant's Big Book of Organization Development Tools : 50
Reproducible Intervention Tools to Help Solve Your Clients' Problems is an unordinary book that the inside
of the reserve waiting for you to snap that but latter it will distress you with the secret it inside. Reading this
book beside it was fantastic author who have write the book in such incredible way makes the content
interior easier to understand, entertaining technique but still convey the meaning thoroughly. So , it is good
for you for not hesitating having this any more or you going to regret it. This phenomenal book will give you
a lot of benefits than the other book have such as help improving your skill and your critical thinking way.
So , still want to hesitate having that book? If I ended up you I will go to the book store hurriedly.

Carl Harber:

You could spend your free time you just read this book this e-book. This The Consultant's Big Book of
Organization Development Tools : 50 Reproducible Intervention Tools to Help Solve Your Clients'
Problems is simple to bring you can read it in the recreation area, in the beach, train and soon. If you did not
get much space to bring the actual printed book, you can buy typically the e-book. It is make you better to
read it. You can save the particular book in your smart phone. Therefore there are a lot of benefits that you
will get when one buys this book.
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