
The Integrated Architecture Framework
Explained: Why, What, How

By Jack van't Wout, Maarten Waage, Herman Hartman, Max
Stahlecker, Aaldert Hofman

The Integrated Architecture Framework Explained: Why, What, How By
Jack van't Wout, Maarten Waage, Herman Hartman, Max Stahlecker, Aaldert
Hofman

When I joined Capgemini back in 1996 I was amazed by investment that had
been made in developing Enterprise Architecture, and at the root of this, the IAF
methodology. Back in the mid 1990s the importance of architecture was dimly
recognised but certainly it was not widely understood as a crucial element of
successful enterprise wide IT implementation. A decade later with the huge
growth in the role, the sophistication, and importance of Information Technology
it has become recognized, and established for the value it brings. With this
recognition has come various forms of ‘standardization’ ranging from the work
of the Open Group and its moves to establish TOGAF as a common framework,
together with ITAC to certify architects, through to a wide variety of product
vendor architects, even to some industry sectors establishing their own
architectures. Has this diminished, or even may be removed the need for IAF?
Well it might have done if the world had stood still, but it hasn’t. Simul- neously
the range and complexity of technology has increased, the functionality has been
extended to embrace new front office capabilities and most of all the
externalization and globalization of business has added a whole new extra
dimension. Standardization might have improved connections and interfaces, and
in so doing produced ‘systems’ of apparently limitless extendibility, but it has
done little to improve the necessary ‘understanding’.
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Editorial Review

From the Back Cover
This book captures and communicates the wealth of architecture experience Capgemini has gathered as a
member of The Open Group – a vendor- and technology-neutral consortium formed by major industry
players – in developing, deploying, and using its “Integrated Architecture Framework” (IAF) since its
origination in 1993. Today, many elements of IAF have been incorporated into the new version 9 of
TOGAF, the related Open Group standard. The authors, all working on and with IAF for many years, here
provide a full reference to IAF and a guide on how to apply it. In addition, they describe in detail the
relations between IAF and the architecture standards TOGAF and Archimate and other development or
process frameworks like ITIL, CMMI, and RUP. Their presentation is targeted at architects, project
managers, and process analysts who have either considered or are already working with IAF – they will find
many roadmaps, case studies, checklists, and tips and advice for their daily work.

About the Author

Jack van ’t Wout started in IT in 1978 and joined Capgemini in 1990. He got involved with architecture in
1993, and is generally acknowledged as one of the founding fathers of IAF. Jack has executed over 20
enterprise architecture and governance engagements and has trained more than 500 people in IAF. Jack’s
focus is on the financial services sector.

Maarten Waage has worked in the IT industry since 1984 and joined Capgemini’s precursor Volmac one
year later in the Systems and Networks division. He has been practicing architecture since 1995 and got
involved in IAF development and deployment in 1997. Maarten has extensive experience in enterprise
architecture and large scale transformations. He focuses on the public sector.

Herman Hartman has worked with Capgemini and its predecessor Volmac since 1976. He became involved
in the development of IAF in 1994 when he laid the basis to encapsulate existing architecture best practices
in new ways of working. He has conducted architecture work in dozens of projects. Herman focuses on
enterprise architecture engagements in the industry sector.

Max Stahlecker is the youngest member of the team of authors. He is in the IT industry since 2001. Max did
his thesis on enterprise architecture, architectural conformance and business transformation. He has been
practicing architecture with IAF since he joined Capgemini 2006 and has been involved with its development
since then.

Aaldert Hofman started to work with Capgemini in 1990 and worked in the IT industry since 1988. He has
developed architectures since 1996 and got involved in IAF development and lecturing in 1998. Aaldert is
specialized in security architecture and the broader risk management theme.

Users Review

From reader reviews:



Antonio Duncan:

Throughout other case, little people like to read book The Integrated Architecture Framework Explained:
Why, What, How. You can choose the best book if you'd prefer reading a book. So long as we know about
how is important some sort of book The Integrated Architecture Framework Explained: Why, What, How.
You can add know-how and of course you can around the world by the book. Absolutely right, since from
book you can realize everything! From your country right up until foreign or abroad you will be known.
About simple thing until wonderful thing you could know that. In this era, we are able to open a book as well
as searching by internet device. It is called e-book. You can use it when you feel bored to go to the library.
Let's learn.

Shannon Bland:

The book The Integrated Architecture Framework Explained: Why, What, How make one feel enjoy for your
spare time. You may use to make your capable far more increase. Book can to get your best friend when you
getting stress or having big problem along with your subject. If you can make looking at a book The
Integrated Architecture Framework Explained: Why, What, How to be your habit, you can get far more
advantages, like add your own capable, increase your knowledge about several or all subjects. You are able
to know everything if you like available and read a publication The Integrated Architecture Framework
Explained: Why, What, How. Kinds of book are a lot of. It means that, science publication or encyclopedia
or other people. So , how do you think about this guide?

Jeffery Herring:

The reason? Because this The Integrated Architecture Framework Explained: Why, What, How is an
unordinary book that the inside of the guide waiting for you to snap it but latter it will jolt you with the secret
this inside. Reading this book adjacent to it was fantastic author who also write the book in such wonderful
way makes the content within easier to understand, entertaining way but still convey the meaning fully. So ,
it is good for you for not hesitating having this ever again or you going to regret it. This phenomenal book
will give you a lot of gains than the other book get such as help improving your proficiency and your critical
thinking method. So , still want to hold off having that book? If I have been you I will go to the book store
hurriedly.

Delmar Stingley:

A lot of guide has printed but it is unique. You can get it by internet on social media. You can choose the
very best book for you, science, comedian, novel, or whatever by simply searching from it. It is referred to as
of book The Integrated Architecture Framework Explained: Why, What, How. Contain your knowledge by
it. Without causing the printed book, it may add your knowledge and make anyone happier to read. It is most
important that, you must aware about guide. It can bring you from one place to other place.
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