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This book is amust-read for anyone responsible for projects and initiatives that
span functional and geographical divides. Authors Moran and Y oungdahl bring
extensive experience and learning from industry practice to present a clear and
straightforward treatment of the leadership skills and knowledge required to lead
projects that are global in nature. They have written the first book of its kind to
address the three essential skills of global project |eaders - strategic project
management, project leadership, and cross-cultural leadership.

The authors argue that global project leadership is an essential skill in our
project-based world and that we are al either intentional or accidental project
leaders. Intentional project leaders pursue formal project management education
and even certification whereas accidental project leaders find themselves leading
global projects and initiatives as aresult of a special assignment or promotion.
Moran and Y oundahl have found that the vast mgjority of global projects leaders
fall into the accidental category and have written the book to be accessible to
those who have not necessarily pursued formal project management education.
Experienced intentional project managers can skip the single chapter on project
management fundamental s to move to the more advanced chapters addressing
topics such as influencing without formal authority across functional and
geographical boundaries and leading global projects at the edge of crisis.

* The only book that combines themes of strategic project management, project
leadership and cross-cultural leadership

* Rich with examples and storiesto illustrate key skills and knowledge required
to lead global projects
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This book is amust-read for anyone responsible for projects and initiatives that span functional and
geographical divides. Authors Moran and Y oungdahl bring extensive experience and learning from industry
practice to present a clear and straightforward treatment of the leadership skills and knowledge required to
lead projectsthat are global in nature. They have written the first book of its kind to address the three
essential skills of global project |eaders - strategic project management, project leadership, and cross-cultural
leadership.

The authors argue that global project leadership is an essentia skill in our project-based world and that we
are all either intentional or accidental project leaders. Intentional project leaders pursue formal project
management education and even certification whereas accidental project leaders find themselves leading
global projects and initiatives as aresult of a specia assignment or promotion. Moran and Y oundahl have
found that the vast majority of global projects leadersfall into the accidental category and have written the
book to be accessible to those who have not necessarily pursued formal project management education.
Experienced intentional project managers can skip the single chapter on project management fundamentals to
move to the more advanced chapters addressing topics such as influencing without formal authority across
functional and geographical boundaries and leading global projects at the edge of crisis.

» The only book that combines themes of strategic project management, project leadership and cross-cultural
leadership

* Rich with examples and stories to illustrate key skills and knowledge required to lead global projects
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Editorial Review
Review

‘Thisisagood introductory book regar ding the particulars of managing projectsin a global
environment. Thewriting is not overly academic, it engagesthereader, and contains essential elements
for the developing project manager to consider. [...] It isideally suited for project management majors
and international business/global studiesmajors.’ - David G. Duby, Associate Professor, Liberty
University, USA

About the Author
Raobert Moran, Ph.D., is a Professor of Global Management, Emeritus at Thunderbird School of Global
Management in Arizona, USA.

William Y oungdahl, Ph.D., PMP, serves on the faculty of the Thunderbird School of Global Management.
He has designed and delivered executive seminars for Novartis, American Express, ExxonMobil, and other
organizations. He also helps develop project leaders' capabilities through 360-degree assessments and serves
in various corporate advisory roles. He can be reached at billyoungdahl @mac.com.

Users Review
From reader reviews:
Eileen Matherly:

In this 21st hundred years, people become competitive in each way. By being competitive currently, people
have do something to make all of them survives, being in the middle of often the crowded place and notice
by means of surrounding. One thing that often many people have underestimated the idea for awhileis
reading. Sure, by reading a publication your ability to survive increase then having chance to stand up than
other ishigh. In your case who want to start reading the book, we give you this particular Leading Global
Projects book as basic and daily reading book. Why, because this book is usually more than just a book.

James Thrasher:

Information is provisions for anyone to get better life, information today can get by anyone on everywhere.
The information can be ainformation or any news even a concern. What people must be consider if those
information which iswithin the former life are hard to be find than now is taking seriously which one works
to believe or which one typically the resource are convinced. If you find the unstabl e resource then you
obtain it as your main information it will have huge disadvantage for you. All of those possibilities will not
happen with you if you take Leading Global Projects as the daily resource information.



Mary Brott:

Y ou can obtain this Leading Global Projects by check out the bookstore or Mall. Just viewing or reviewing it
could possibly to be your solve troubleif you get difficulties on your knowledge. Kinds of this e-book are
various. Not only simply by written or printed but can you enjoy this book by simply e-book. In the modern
era such as now, you just looking from your mobile phone and searching what their problem. Right now,
choose your persona waysto get more information about your guide. It is most important to arrange yourself
to make your knowledge are still change. Let's try to choose right ways for you.

Jose Rivera:

A lot of reserve has printed but it takes a different approach. Y ou can get it by net on social media. You can
choose the very best book for you, science, witty, novel, or whatever simply by searching fromit. It is named
of book Leading Global Projects. Y ou can contribute your knowledge by it. Without departing the printed
book, it could add your knowledge and make a person happier to read. It is most significant that, you must
aware about reserve. It can bring you from one destination for a other place.
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