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Is my enterprise really prepared for future business? What can I do to become
more competitive? Ulf Pillkahn's book is directed at all of those seeking answers
to these questions: executives in strategic positions, business analysts,
consultants, trend scouts, marketing and product managers and research
engineers.

The book presents the two most powerful tools for future planning:
environmental analysis, based on the use of trends, as well as the development of
visions of the future through the use of scenarios. While scenarios are generally
regarded as a classical management tool, it is expected that the importance of
trends will gain tremendously in the coming years. Pillkahn demonstrates how to
build robust strategies by aligning the results of environmental and enterprise
scenarios, thereby offering entirely new insights.

"Using Trends and Scenarios as Tools for Strategy Development" convincingly
illustrates why efficient observation of the environment of an enterprise is an
absolutely essential factor for strategy development, and why strategy
development only works if it is institutionalized as a permanent enterprise
process. It also addresses the issue of what information is needed to keep both
processes running. The book further describes how trends can be categorized,
and offers advice on how to glean the essential information from the vast variety
of trends. Information is provided on how scenarios are used as a holistic
instrument for creating visions and pictures of the future, and how the results of
trend research and scenario techniques find their way into entrepreneurial
strategy development. An optimized strategy development process is also
outlined. Practical examples and real-life pictures of the future round off
Pillkahn's insightful discussion of future business planning.
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Is my enterprise really prepared for future business? What can I do to become more competitive? Ulf
Pillkahn's book is directed at all of those seeking answers to these questions: executives in strategic
positions, business analysts, consultants, trend scouts, marketing and product managers and research
engineers.

The book presents the two most powerful tools for future planning: environmental analysis, based on the use
of trends, as well as the development of visions of the future through the use of scenarios. While scenarios
are generally regarded as a classical management tool, it is expected that the importance of trends will gain
tremendously in the coming years. Pillkahn demonstrates how to build robust strategies by aligning the
results of environmental and enterprise scenarios, thereby offering entirely new insights.

"Using Trends and Scenarios as Tools for Strategy Development" convincingly illustrates why efficient
observation of the environment of an enterprise is an absolutely essential factor for strategy development,
and why strategy development only works if it is institutionalized as a permanent enterprise process. It also
addresses the issue of what information is needed to keep both processes running. The book further describes
how trends can be categorized, and offers advice on how to glean the essential information from the vast
variety of trends. Information is provided on how scenarios are used as a holistic instrument for creating
visions and pictures of the future, and how the results of trend research and scenario techniques find their
way into entrepreneurial strategy development. An optimized strategy development process is also outlined.
Practical examples and real-life pictures of the future round off Pillkahn's insightful discussion of future
business planning.
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Editorial Review

From the Back Cover
Is my enterprise really prepared for future business? What can I do to become more competitive? Ulf
Pillkahn's book is directed at all of those seeking answers to these questions: executive sin strategic
positions, business analysts, consultants, trend scouts, marketing and product managers and research
engineers.

The book presents the two most powerful tools for future planning: environmental analysis, based on the use
of trends, as well as the development of vision of the future through the use of scenarios. While scenarios are
generally regarded as a classical management tool, it is expected that the importance of trends will gain
tremendously in the coming years. Pillkahn demonstrates how to build robust strategies by aligning the
results of environmental and enterprise scenarios, thereby offering entirely new insights.

"How to Develop and Use trends and Scenarios" convincingly illustrates why efficient observation of the
environment of an enterprise is an absolutely essential factor for strategy development, and why strategy
development only works if it it is institutionalized as a permanent enterprise process. It also addresses the
issue of what information is needed to keep both processes running. The book further describes how trends
can be categorized, and offers advice on how to glean the essential information from the vast variety of
trends. information is provided on how scenarios are used as a holistic instrument for creating visions and
pictures of the future, and how the results of trend research and scenario techniques find their way into
entrepreneurial strategy development. An optimized strategy development process is also outlined. Practical
examples and real-life pictures of the future round off Pillkahn's insightful discussion of future business
planning.

About the Author
ULF PILLKAHN
is Strategy Consultant at Siemens AG in Munich. He is proprietor of a number of patents and inventions. For
a few years now he is successfully dealing with innovation management, especially with I and C
technologies, strategy development and futurology.

Users Review

From reader reviews:

Marlon Duenas:

The book Using Trends and Scenarios as Tools for Strategy Development: Shaping the Future of Your
Enterprise make you feel enjoy for your spare time. You need to use to make your capable far more increase.
Book can for being your best friend when you getting stress or having big problem using your subject. If you
can make reading a book Using Trends and Scenarios as Tools for Strategy Development: Shaping the
Future of Your Enterprise to become your habit, you can get a lot more advantages, like add your personal
capable, increase your knowledge about a number of or all subjects. It is possible to know everything if you
like wide open and read a e-book Using Trends and Scenarios as Tools for Strategy Development: Shaping
the Future of Your Enterprise. Kinds of book are a lot of. It means that, science e-book or encyclopedia or
other folks. So , how do you think about this book?



Denise Lee:

The guide untitled Using Trends and Scenarios as Tools for Strategy Development: Shaping the Future of
Your Enterprise is the guide that recommended to you you just read. You can see the quality of the e-book
content that will be shown to you actually. The language that creator use to explained their ideas are easily to
understand. The author was did a lot of exploration when write the book, hence the information that they
share to you personally is absolutely accurate. You also could get the e-book of Using Trends and Scenarios
as Tools for Strategy Development: Shaping the Future of Your Enterprise from the publisher to make you
much more enjoy free time.

Hannah Norton:

Your reading 6th sense will not betray anyone, why because this Using Trends and Scenarios as Tools for
Strategy Development: Shaping the Future of Your Enterprise book written by well-known writer whose to
say well how to make book which can be understand by anyone who read the book. Written with good
manner for you, still dripping wet every ideas and creating skill only for eliminate your personal hunger then
you still hesitation Using Trends and Scenarios as Tools for Strategy Development: Shaping the Future of
Your Enterprise as good book but not only by the cover but also from the content. This is one book that can
break don't judge book by its include, so do you still needing an additional sixth sense to pick this!? Oh come
on your studying sixth sense already told you so why you have to listening to one more sixth sense.

Katie Harper:

As we know that book is essential thing to add our know-how for everything. By a guide we can know
everything we wish. A book is a group of written, printed, illustrated or blank sheet. Every year had been
exactly added. This publication Using Trends and Scenarios as Tools for Strategy Development: Shaping the
Future of Your Enterprise was filled about science. Spend your free time to add your knowledge about your
scientific research competence. Some people has distinct feel when they reading a book. If you know how
big benefit from a book, you can really feel enjoy to read a reserve. In the modern era like now, many ways
to get book that you simply wanted.
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