Microsoft Secrets: How the World's Most
Powerful Software Company Creates
Technology, Shapes Markets and Manages
People

By Michael A. Cusumano

Read Online ©

Microsoft Secrets. How the World's M ost Power ful Softwar e Company
Creates Technology, Shapes M arkets and M anages People By Michael A.
Cusumano

Today, Microsoft commands the high ground of the information superhighway
by owning the operating systems and basic applications programs that run on the
world's 170 million computers. Beyond the unquestioned genius and vision of
Bill Gates, what accounts for Microsofts astounding success?

Drawing on almost two years of on-site observation at Microsoft headquarters,
eminent scientists Michael A. Cusumano and Richard W. Selby reveal many of
Microsoft's innermost secrets. Thisinside report, based on forty in-depth
interviews by authors who had access to confidential documents and project data,
outlines the seven complementary strategies that characterize exactly how
Microsoft competes and operates, including the "Brain Trust" of talented
employees and exceptional management; "bang for the buck" competitive
strategies and clear organizational goals that produce self-critiquing, learning,
and improving; aflexible, incremental approach to product development; and a
relentless pursuit of future markets.

Cusumano and Selby's masterful analysis successfully uncovers the distinctive
way in which Microsoft has combined all of the elements necessary to get to the
top of an enormously important industry -- and stay there.
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Today, Microsoft commands the high ground of the information superhighway by owning the operating
systems and basic applications programs that run on the world's 170 million computers. Beyond the
unquestioned genius and vision of Bill Gates, what accounts for Microsofts astounding success?

Drawing on almost two years of on-site observation at Microsoft headquarters, eminent scientists Michael A.
Cusumano and Richard W. Selby reveal many of Microsoft's innermost secrets. Thisinside report, based on
forty in-depth interviews by authors who had access to confidential documents and project data, outlines the
seven complementary strategies that characterize exactly how Microsoft competes and operates, including
the "Brain Trust" of talented employees and exceptional management; "bang for the buck" competitive
strategies and clear organizational goals that produce self-critiquing, learning, and improving; aflexible,
incremental approach to product development; and a relentless pursuit of future markets.

Cusumano and Selby's masterful analysis successfully uncovers the distinctive way in which Microsoft has
combined all of the elements necessary to get to the top of an enormously important industry -- and stay
there.
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Editorial Review

Amazon.com Review

Thisisa"facts maam, nothing but the facts" examination of how Microsoft works, both internally, and in
the marketplace. Unlike the raft of gossipy Bill-bios or sardonic and shrill pro- or anti-screeds, this book is
focused clearly (if sometimes ploddingly) on one central question: the relationship between business
strategies and software development. And, as Microsoft becomes increasingly focused on the Internet, itis
essential reading not just for software companies, but for all Internet companies as well. Highly
Recommended.

From Publishers Weekly

The authors of this surprisingly candid report interviewed 38 Microsoft employees, including chairman and
CEO Bill Gates, other top executives, middle managers and software developers, and they were al'so given
access to internal documents and project data. They provide adetailed look at how the software giant
develops new products, competes and strives to improve its operations. Seven key strategies central to
Microsoft's approach are identified, among them: continually improve products incrementally, with direct
input from customers during the development process; organize small teams of overlapping specialists who
formally share tasks; aggressively target emerging mass markets. Microsoft has retained much of itsloosely
structured, small-team culture, and this study helps to explain how the company is able to do so while
designing and manufacturing tremendously complicated products. Although some chapters are targeted to
people familiar with personal computer software, this pragmatic handbook providesinstructive lessons for
firms and managers in many industries. Cusumano teaches management of technology at MIT; Selby teaches
information and computer science at UC-Irvine. Author tour.

Copyright 1995 Reed Business Information, Inc.

From Library Journal

With unrestricted access to confidential internal documents and through interviews with key staff members,
Cusumano (The Japanese Automobile Industry, LJ 4/1/86) and Selby (Univ. of California-Irvine) provide an
inside look at how Microsoft organizes, strategizes, develops products, and improves its organization. The
authors' approach differs from that found in previous works (e.g., Gates, LJ 2/1/93, and Hard Drive, LJ
6/1/92), which focused on the firm's history and its noted founder. Instead, they devote a separate chapter to
each of the seven operating strategies that have enabled Microsoft to dominate itsindustry. Managers will
find helpful insights and approaches to apply within their own firm. Thiswork effectively complements
David Packard's The HP Way (LJ 6/1/95); highly recommended for business collections, managers, and
informed readers.?J.P. Miller, GSLIS, Simmons Coll., Boston

Copyright 1995 Reed Business Information, Inc.

Users Review
From reader reviews:
Rafael Runyan:

What do you in relation to book? It is not important along? Or just adding material when you need something
to explain what your own problem? How about your extratime? Or are you busy man? If you don't have
spare time to complete others business, it is gives you the sense of being bored faster. And you have spare



time? What did you do? Everyone has many questions above. They should answer that question because just
their can do in which. It said that about publication. Book is familiar in each person. Yes, it is proper.
Because start from on kindergarten until university need this Microsoft Secrets: How the World's Most
Powerful Software Company Creates Technology, Shapes Markets and Manages People to read.

Scott Frew:

The book Microsoft Secrets: How the World's Most Powerful Software Company Creates Technology,
Shapes Markets and Manages People has alot details on it. So when you read this book you can get alot of
profit. The book was compiled by the very famous author. The author makes some research before write this
book. That book very easy to read you will get the point easily after looking over this book.

Marilyn Vance:

Playing with family in a park, coming to see the marine world or hanging out with buddies is thing that
usually you have done when you have spare time, after that why you don't try matter that really opposite
from that. One activity that make you not experience tired but still relaxing, trilling like on roller coaster you
have been ride on and with addition of knowledge. Even you love Microsoft Secrets: How the World's Most
Powerful Software Company Creates Technology, Shapes Markets and Manages People, it is possible to
enjoy both. It is excellent combination right, you still would like to missit? What kind of hang typeisit? Oh
can occur its mind hangout guys. What? Still don't understand it, oh come on its named reading friends.

Donald Jackson:

E-book is one of source of expertise. We can add our expertise from it. Not only for students and also native
or citizen want book to know the revise information of year to be able to year. As we know those textbooks
have many advantages. Beside all of us add our knowledge, also can bring usto around the world. From the
book Microsoft Secrets: How the World's Most Powerful Software Company Creates Technology, Shapes
Markets and Manages People we can take more advantage. Don't you to definitely be creative people? Being
creative person must like to read a book. Only choose the best book that suitable with your aim. Don't
possibly be doubt to change your life with this book Microsoft Secrets: How the World's Most Powerful
Software Company Creates Technology, Shapes Markets and Manages People. Y ou can more pleasing than
now.
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